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Strategic Plan
Our schools 
Toowoomba schools

Primary

• Holy Name Primary School
• Mater Dei Primary School 
• Our Lady of Lourdes Primary School 
• Sacred Heart Primary School 
• St Anthony’s School 
• St Saviour’s Primary School 
• St Thomas More’s Primary School 

Primary and secondary combined

• Mary MacKillop Catholic College
• St Mary’s College 

Secondary

• St Joseph’s College 
• St Saviour’s College 
• Good Samaritan College 

Regional schools

Primary

• Allora I St Patrick’s School 
• Charleville I St Mary’s School 
• Chinchilla I St Joseph’s School 
• Clifton I St Francis de Sales School 
• Cunnamulla I Sacred Heart Primary School 
• Inglewood I St Maria Goretti School 
• Millmerran I St Joseph’s  School 
• Mitchell I St Patrick’s Primary School 
• Oakey I St Monica’s School 
• Pittsworth I St Stephen’s  School 
• Quilpie I St Finbarr’s  School 
• St George I St Patrick’s School
• Tara I St Joseph’s School 
• Warwick I St Mary’s School 

Primary and secondary combined

• Dalby I Our Lady of the Southern Cross College 
• Goondiwindi I St Mary’s  School 
• Roma I St John’s School 
• Stanthorpe I St Joseph’s School 

Secondary 

• Warwick I Assumption College 

Our mission

Academic success for all students within a distinctive 
Catholic environment.

ADDRESS PO Box 813, Toowoomba Qld 4350  PHONE 07 4637 1400   
EMAIL enquiries@twb.catholic.edu.au  
WEB www.twb.catholic.edu.au  

2021-2023



Teaching and learning
Exemplary teaching practice leads to 
continuous improvement in student 
learning outcomes.
We will continue to
• integrate high impact teaching strategies 

and personalised learning approaches in 
every classroom in all curriculum areas

• use evidence of impact to track student 
progress and inform pedagogy 

• create and sustain communities of 
practice that facilitate system efficacy

• integrate the use of technology into 
pedagogy to accelerate learning

• engage with parents to support the 
delivery of quality teaching and learning.

Mission and identity
All students encounter Jesus Christ and 
learn about and from the Catholic faith 
through the Religious Education program 
and the religious life of the school.
We will continue to
• embed a shared understanding of and 

consistent language for Catholic identity 
• integrate high impact leadership 

capabilities and practices that nurture a 
distinctive and contemporary Catholic 
identity 

• provide formation opportunities for 
students and staff that enhance the 
teaching of Religious Education and the 
religious life of the school

• provide reflective and contemplative 
opportunities to engage and enliven the 
spiritual dimension of staff and students.

Continual renewal
Effective review and improvement 
strategies and practices inform planning 
and decision making.
We will continue to

• embed in school practices, system-wide 
frameworks in the areas of leadership, 
performance and development, 
pedagogy, assessment, spiritual 
formation and professional learning  

• embed a system-wide approach to 
developing leadership and teaching 
capabilities based on national 
professional standards

• effectively apply cyclical renewal and 
improvement processes to engage 
the voice of school communities in 
evaluating progress and informing 
strategic planning

• ensure regular engagement with 
organisational performance metrics via a 
system-wide digital dashboard.

Sustainable resourcing and 
stewardship
Prudent stewardship of physical, human 
and financial resources maximises 
student learning outcomes.
We will continue to
• master plan for the provision and 

sustainability of Catholic schooling 
including kindergartens and outside 
school hours care services

• ensure consistent application of effective     
system-wide human resource processes 
to have the right person in the right 
place paying particular attention to staff 
readiness, capability and wellbeing 

• lead and support high standards of 
evidence-based decision-making, 
transparency, accountability and 
governance in the stewardship of 
resources

• implement and refine the                
system-wide Sustainable Funding 
Distribution Framework.

Foreword
The Strategic Plan is the central leadership and management document of Toowoomba 
Catholic Schools. It brings the mission to life by establishing a clear direction and priority 
set of actions for the system into the future. It is the blueprint of expectations for system 
performance and the reference point against which progress and effectiveness is 
measured. 

Catholic schools are charged with a challenging mission to make the Reign of God a reality 
in the lives of our students, staff and families. Toowoomba Catholic schools are places 
of faith and reason where the Gospel message and scholarship are entwined to liberate 
the human spirit, stimulate life-long learning and call students to live a life of service that 
changes lives for the better.

Essential to the success of this mission is our staff. Whilst our intent is to have an 
expert teacher in every classroom, every staff member plays a role in the delivery of a           
world-class education and either directly or indirectly impacts on the teaching and learning 
process. This document helps every staff member locate their work within the mission of 
Toowoomba Catholic Schools.

Dr Pat Coughlan
Executive Director: Catholic Schools

Bold ambitions
1. to be a leading Diocese in educational reform and practice evidenced by NAPLAN 

results, literacy and numeracy scores, VET achievements and ATAR scores by 2022 

2. to be a leading Diocese in Catholic identity formation and praxis programs by 2022

3. to have 10,000 students enrolled in our schools by 2025

4. to have at least one new school opened and operating by 2023

5. to have at least one new kindergarten established each year from 2020

...act justly, love tenderly and walk humbly with your God.  (Micah 6:8)


