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Submission to the Bishop

Dear Bishop Robert

I am pleased to present to you the 2017 Annual Report of the Catholic Schools Council 
and Catholic Schools Office.  

This report highlights the key activities, developments and achievements of the Catholic 
Schools Council and the Catholic Schools Office in its leadership, service and support 
of Catholic school communities in the Diocese of Toowoomba. This includes key student 
achievement information and recognition of staff who have been acknowledged with 
Toowoomba Catholic Schools Staff Recognition awards this year.

It also contains the Diocese of Toowoomba Catholic Schools’ audited financial statement 
for 2017.

We thank you for your leadership and support during the year and we are grateful for 
the privilege of serving the educational mission of the Church within the Diocese of 
Toowoomba.

Yours sincerely

Dr Patrick Coughlan
Executive Director: Catholic Schools

|
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Message from the Executive Director: Catholic Schools

In a volatile and fast-paced world Toowoomba Catholic Schools (TCS) must be able to respond 
confidently and convincingly to the ebbs and flows of external and internal demands and mandates 
which regularly influence and impact on the operation of schools. These demands and mandates, 
more often than not, fall under the all-encompassing banner of accountability. A more professional 
approach to and acceptance of a higher level of reporting and accountability to our major sponsors 
and patrons, Church, government and families, is the new normal for education leaders. The increased 
level of scrutiny and accountability on school performance requires confident, responsive leadership 
in articulating a ‘new story’ for Catholic education.

The Church holds Catholic schools accountable to be faithful to the 
Catholic tradition and to make Jesus known to students in contemporary 
and meaningful ways. The Government rightfully requires that tax payer 
funds be used prudently for the purpose for which they are granted, that 
is, for the operation of the school and delivery of its curriculum. Families 
entrust their children to Catholic schools to educate each child in ways 
which honours and recognises their human dignity, their unlimited 
learning potential and their entitlement to fullness of life. Within this 
context the role of governance in strengthening the mission in Catholic 
education is critical.

This year, under the direction of Bishop Robert McGuckin, the 
Toowoomba Catholic Schools Council was established, and the 
inaugural Chair, Mr David Hutton OAM, appointed. The purpose of 
the Council is to explore, discern and provide strategic advice and 
recommendations to the Bishop for the purpose of providing the best 
possible Catholic education for students. The Council has experienced 
a very successful first year in adding value to the strategic direction of 
TCS thanks to the commitment and expertise of its members.

The 2017-2019 Strategic Plan also reflects this changing context 
by emphasising the critical role of system and school leadership in 
responding effectively to the challenges ahead. This year TCS has 
committed to a three-year investment to grow and develop leadership 
capital within the system. Leadership capital involves developing both 
authority and capacity to capitalise more fully on the many examples 
of exemplary practice across the system. This initiative signals a move 
towards greater ‘systemness’ (Fullan, 2014), not in any rigid, technical 
sense, but from the emerging concept of system efficacy. According 
to researcher Shaun Killian, 2017, system efficacy is about “reaching 
agreement on how we should be moving forward and a genuine 
willingness to openly and collaboratively share experiences, success, 
failures and learnings”. Put simply, system efficacy is based on the 
belief that a champion team will always achieve more than a team of 
champions. In response to common needs across schools a number 
of system-wide initiatives have been activated this year. The most 
prominent of these is the Reading Improvement Strategy.

The Reading Improvement Strategy emphasises capacity building in 
high yield strategies associated with the successful teaching of reading 
involving all teachers in all schools. This is a major investment of 
resources which will result in improved reading scores for all students 
in TCS schools. Of particular note is the focus on the role of school 
leaders to lead, monitor and support this initiative as it takes hold in 
classrooms. As an evidence base is gathered we will be in a position to 
speak more confidently about student growth in this area.

Integral to our ‘new story’ is Catholic identity. Whilst many people 
would be able to speak confidently of what Catholic identity used 
to be, a contemporary understanding of and consistent language 

for Catholic identity is a continuing challenge. Two initiatives this 
year signal a new approach to meet some of these challenges. For 
the first time this year five school and system leaders participated 
in an Enhancing Catholic Identity Intensive Program hosted by the 
Catholic University in Leuven. This program provides a language 
and conceptual framework to better describe and understand the 
faith styles and belief patterns of staff, students and parents which 
assists in preparing and implementing contextually appropriate and 
relevant programs, instructional approaches and faith experiences 
for students. The intention is to make this program available to all 
system and school leaders over the coming years.

The second initiative is the provision of the Religious Education 
Accreditation Program (REAP) for staff professional development. 
In this five-day program staff engage with information and practical 
strategies designed to enhance their understanding of Church 
history, theology and capacity as teachers of Religious Education. 
Completion of REAP contributes towards the requirements of 
Accreditation to teach Religious Education.

Other major initiatives this year included 

•  the upgrading of TCS technology systems with a new focus on 
improved access to system and school information to inform 
strategic planning

•  new guidelines for the sustainable distribution of funding to schools
•  strengthening of support and services in student protection and 

professional standards 
•  establishing the first TCS kindergarten facility at St John’s, Roma, 

set to open in 2018
•  enhancement of the incentives available to teachers who teach in 

rural and remote schools and accommodation for principals.

This year has also seen a continuation of substantial structural and 
cultural change. This improvement agenda is informed by a well-defined 
vision of our future as a 21st century Catholic schools’ system, and 
enacted by talented, expert staff who believe in the value of education 
and understand the commitment which comes with this. I cannot express 
highly enough the enormous contribution made by staff to the ambitious 
agenda which lies ahead. I particularly wish to highlight the work of the 
Executive Leadership Team and the wisdom and expertise which they 
bring to the leadership and direction of Toowoomba Catholic Schools. I 
am very confident that TCS will continue its journey of improvement and 
growth into the future.

Dr Patrick Coughlan
Executive Director: Catholic Schools
Diocese of Toowoomba 

|
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About us 
Our parishes and religious orders were the driving force for establishing Catholic education across our 
Diocese, with the first school established in 1853. 

Their vision and commitment to the Church’s mission for education has been nurtured for over 150 
years.  Today, lay principals, teachers and support staff continue their work in our 31 schools and the 
Catholic Schools Office.

With approximately 8700 students attending primary, prep-12, single sex and co-educational secondary colleges, 
girls’ boarding and a flexi-school; Catholic schools are flourishing in our Diocese. 

Giving parents and families the option to choose a school that shares their family values and provides Christian 
witness in today’s world, Catholic schools continue to make an important contribution to the life of Queensland, 
now and for the future. 

As an employer, we need professional, administrative and trades people to lead, teach in, support and maintain 
our schools. These people are employed full time, part time, in continuing and contract positions. This mix of 
employment options has enabled over 1400 people to choose to work with Toowoomba Catholic Schools.
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Our vision 
Each person in our Catholic education community is educated in inspiring and challenging 
ways and, in doing so, comes to know and love Christ.

Our vision, mission and goals

...act justly, love tenderly and walk humbly with your God.  (Micah 6:8)

Our goals

The Diocese of Toowoomba Catholic Schools Strategic Plan 
2017-2019 includes nine goals that guide our leadership, service 
and support to Catholic schools. These goals are grouped in 
four strategic priority areas.

    1. Teaching and learning

1.1.   Pursue excellence in teaching that leads to continual 
improvement in student learning outcomes

1.2.    Work in partnership with families to support the 
development and wellbeing of students to maximise 
learning outcomes

1.3.    Build capability and capacity in instructional leadership 
(leading teaching and learning)

    2. Mission and identity

2.1.    Develop a shared understanding of our Catholic life, faith, 
tradition and identity across Diocese of Toowoomba 
Catholic Schools

    3. Continual renewal

3.1.    Build the capacity of all staff to deliver improved 
outcomes through intentional reflection and action

3.2.    Build formal relationships with pre-school providers and 
families to create pathways to support the transition to 
formal schooling

3.3.    Build formal relationships between primary and 
secondary schools to create pathways that support this 
transition in schooling

    4. Sustainable resourcing and stewardship

4.1.   Ensure the prudent and ethical acquisition and use of 
God’s gifts of physical, human and financial resources to 
maximise student learning outcomes

4.2.    Ensure shared ownership of procedures in use across 
Toowoomba Catholic Schools and understand how these 
procedures lead to quality stewardship and strategic use 
of resources

Our mission

With Christ at the centre of our mission, 
we commit ourselves to serving this 
Diocese with faithfulness, justice, love, 
humility and hope.

|



Our leadership, service and support
Our leadership, service and support is grouped into five directorates.

Toowoomba 
Catholic 
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Organisational 
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Learning

Office of  
the Executive 

Director
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Our achievements in 2017
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Celebrating student achievement

National Assessment Program – Literacy  
and Numeracy (NAPLAN) results 2017
The National Assessment Program – Literacy and Numeracy (NAPLAN) 
is an Australia-wide testing program of literacy and numeracy for 
students in Years 3, 5, 7 and 9.

NAPLAN provides data for calculating the proportions of students 
achieving results at or above the national minimum standard in each of 
five domains (Grammar and Punctuation, Numeracy, Reading, Spelling 
and Writing). In 2017, 82.8% or more of Toowoomba Catholic School’s 
students achieved results at or above the minimum standard in each of 
the domains.

Queensland Certificate of Education 

Satisfactory completion rates
An important measure of schooling success is the rate of satisfactory 
completion of the Queensland Certificate of Education (QCE). 

At the student level, 94.8% of eligible students satisfactorily completed 
the QCE with 98% of students successfully achieving the literacy and 
numeracy components.

Three students with highly individualised learning programs progressed 
from Year 12 with a Queensland Certificate of Individual Achievement.

A total of 5 schools (71%) had completion rates of at least 96%. 

Overall Position (OP)
An OP is a student’s position in a state wide rank order based on 
their overall achievement in Queensland Assessment and Curriculum 
Authority subjects. It indicates how well a student has done in comparison 
to all other OP-eligible students in Queensland and is used for tertiary 
entrance purposes only. Students are placed in one of 25 OP bands from 
OP1 (highest) to OP25 (lowest).

In 2017, 287 Year 12 students (57.9%) were OP-eligible with 54 (18.8%) 
receiving an OP 1-5. A further 79 students (27.5%) received an OP 
6-10; 86 (30%) students received an OP 11-15; and 68 students (23.7%) 
received an OP 16-25.

 

Vocational Education and Training (VET)
qualifications
Participation
50% of the 486 Year 12 students participated in a VET subject in 2017. 

Achievement
The table below shows the number of students that successfully 
completed one or more VET subject in 2017.

VET QUALIFICATION NUMBER OF STUDENTS

Certificate I 53

Certificate II 56

Certificate III 83

DESTINATION

% OF TOOWOOMBA 
CATHOLIC 
GRADUATING 
STUDENT 
POPULATION

% OF ALL QLD 
GRADUATING 
STUDENTS 
POPULATION

Bachelor degree 38.9% 39.3%

VET Certificate IV+ 2.3% 5.65%

VET Certificate III 4.0% 2.64%

VET Certificate I-II (other) 1.3% 2.25%

Apprenticeship 11.6% 6.23%

Traineeship 3.0% 2.63%

Full time employment 13.9% 8.81%

Part time employment 20.1% 18.54%

Seeking work 4.3% 11.03%

Not in the labour force, 
education or training 1.3% 2.84%

Destination post compulsory schooling
The main destination of students graduating for Year 12 in 2017 are 
shown in the table below.

Please note: Percentages in Next Step reports have been rounded to 
one decimal point and so discrepancies may occur between the sum of 
component items and their totals.

|
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Recognising staff achievement

Spirit of Catholic Education Award

During Catholic Education Week, individuals are acknowledged 
for their outstanding contribution to Catholic Education through 
the Queensland Spirit of Catholic Education Awards. Nominations 
are made in the following areas

• initiating a program and/or activity in response to need 

• striving for excellence in their work  

• making a difference in the lives of others 

•  engaging in exceptionally life-giving relationships with students, 
colleagues or other members of the school community or 
Catholic education agency.

In 2017, seven people from the Diocese of Toowoomba were 
nominated by their colleagues for these awards with Fr Ray 
Crowley, Chaplain being named the recipient of the state award 
for our Diocese.  

Fr Ray Crowley has served as College Chaplain to St Saviour’s, St Mary’s and St Joseph’s 
Colleges for some four decades. 

During this time, he has cultivated strong and trusted relationships with many former 
students calling Ray ‘friend’ and continuing to call on him at pivotal times in their lives, 
whether it be births and marriages, tragedy or grief. 

For many, Fr Ray is the ‘face of God’, particularly for those who do not have a direct link 
nor experience of ‘Church’. 

Ray’s nominator, Sharon Collins said, ‘Ray’s personable nature and practical theology 
captivates the most unlikely and sceptical. His engaging liturgy and creative homiletic skill 
have the young people warming to him and seeking him out during times of trouble.’ 

For staff, Ray is a friend and confidant. He is trusted and trusting, has a strong sensitivity 
to those who are suffering, and will go above and beyond to ensure they know they are 
supported. In the wider community, Ray’s commitment to grief counselling has seen him 
touch the lives of many and bring comfort when it is most needed. Ray’s recognition of the 
current challenges of the Church and his practical and honest approach to address these, 
fostering and supporting Lay Leaders, has opened opportunities and enabled many to 
recognise their own giftedness and rightful place in the new ‘emerging Church’. 

Above all Ray is recognised for his integrity and compassion; his willingness to give of 
his time and to walk with people where they are at and when they are in the murkiness 
of uncertainty, point them in the direction of faith and love. His commitment to nurturing, 
life-giving relationships is unparalleled, and his legacy will live on in these communities 
for years to come.

2017 Nominees for the Spirit of Catholic Education Awards 

JODIE FERGUSON – St Stephen’s School, Pittsworth

TRISH ZELLER – St Anthony’s School, Toowoomba

DEONNE CROWE – St Joseph’s School, Chinchilla

JOANNE GLEESON – Sacred Heart Primary School, Toowoomba

JO COSGROVE – St Saviour’s Primary School, Toowoomba

ROBYN CHANTLER – St Mary’s College, Toowoomba

FR RAY CROWLEY – Toowoomba Catholic Schools Office

A GUIDING HAND

|
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Sr Jo Carmichael Memorial Award

In 2011 the inaugural Sr Jo Carmichael Memorial Award was presented, 
in honour of Sr Jo Carmichael, a former Catholic Schools employee, 
who acted justly, loved tenderly and walked humbly with our God.

Nominees for the Sr Jo Carmichael Memorial Award come from 
amongst Toowoomba Catholic Schools staff who demonstrate the 
spirit of community, service and love.

In 2017, three people were nominated by their colleagues for this 
award with Sr Margaret Andersen, from St Finbarr’s School, Quilpie 
being named the recipient.

2017 Nominees for the Sr Jo Carmichael Memorial Award

REBECCA LYNCH – St John’s School, Roma

CAROLYN CRICK – Sacred Heart Parish School, Cunnamulla

SR MARGARET ANDERSEN - St Finbarr’s School, Quilpie

Sr Margaret Andersen  
APRE, St Finbarr’s School, Quilpie

Well known for her love of rural people and communities, Sr Margaret 
Andersen has dedicated 45 years of her life to Catholic education as 
a Sister of St Joseph.

Sr Margaret has had many roles during this time, starting as a 
teacher, taking on the Principalship of St Finbarr’s School, Quilpie 
twice; firstly, from 1982-1984 and then from 1996-2008; and has 
been the travelling Advisory Visiting Teacher for Religious Education 
in the far west of the Diocese of Toowoomba.  She is now back with St 
Finbarr’s as their APRE, chalking up 25 years at this school.

Her strong sense of community has seen her involved in various civic 
committees that span education, health and other services, ensuring 
her years of experience and wisdom are shared and aid in gaining 
quality support for this remote centre.

Her nominator, Genny McNair said of Sr Marg, she is instrumental 
in so many of our local community activities; it is her compassion, 
sensitivity and the individual attention given to families that bring the 
Quilpie community together. She is an advocate for diversity and 
difference and lives the example of St Mary MacKillop, as she avidly 
promotes Quilpie and St Finbarr’s.

Sr Margaret’s life is her faith and the school and community of 
Quilpie; she is seen by the people of the town as the life and spirit of 
the school and community.

Sr Margaret has wisdom borne of her experience as an educator and 
spiritual leader in remote and regional areas, touching the lives of 
people from remote and rural towns including Inglewood, Taroom, 
Julia Creek and Childers.  

She has tirelessly, humbly and passionately worked in and for the 
Quilpie community.  She is a trusted friend, valued colleague and an 
inspiration to all.  

SHARING EXPERIENCE AND WISDOM

|
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20 years of service

Ann Bradley  St Patrick’s School, St George
Megan Clark  St Joseph’s College, Toowoomba
Bernice Davis  St Joseph’s College, Toowoomba
Debra Dunsdon  Sacred Heart Parish School, Cunnamulla
Karen Fuller  St Saviour’s Primary School, Toowoomba
Helen Gillam  St Mary’s School, Warwick
Vanessa Horton  Mater Dei Primary School, Toowoomba
Kim Murray  St Saviour’s College, Toowoomba
Denise Mulligan  St John’s School, Roma
Donna Worboys  St Patrick’s School, St George
Anthony Worner  Toowoomba Catholic Schools Office

25 years of service 

Natalie Adler  Mary MacKillop Catholic College, Highfields
Joanne Cavanagh  Mater Dei Primary School, Toowoomba
Majella Morris  St Patrick’s School, St George
Jenny Shellshear  St Monica’s School, Oakey

30 years of service

Tony Buckle  St Mary’s College, Toowoomba
Maria Dau  Toowoomba Catholic Schools Office
Catherine Gillespie  St Mary’s College, Toowoomba
Gwendoline Harding  St Joseph’s College, Toowoomba
Santina Leonardi  St Joseph’s School, Stanthorpe
Mary Rutledge  St Mary’s School, Warwick

35 years of service

Marietta Day  St Saviour’s College, Toowoomba
Anne-Marie Flynn  St Joseph’s School, Chinchilla
John Hegarty  Our Lady of the Southern Cross College, Dalby
Carol McGuire  St Mary’s College, Toowoomba
Kathleen Morgan  Our Lady of the Southern Cross College, Dalby
Gerard Saide  St Joseph’s College, Toowoomba

40 years of service

Sr Margaret Andersen  St Finbarr’s School, Quilpie
Pamela Sullivan  St Joseph’s College, Toowoomba

2017 Long service award recipients

During Catholic Education Week members of the Catholic 
education community who have given 20, 25, 30, 35, 40 
and 45 years or longer service to Catholic education are 
recognised. Service is acknowledged in the Diocese of 
Toowoomba and in any other Catholic Diocese.

|
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In its inaugural year, the FARM committee

•  endorsed the Diocese of Toowoomba Catholic Schools 
revised budget for 2017 and the proposed budget for 
2018

•  reviewed and monitored the month by month and year to 
date financial statements 

• received education and briefings in the following areas

 ◦ Risk Management Strategy

 ◦ Enforceable Undertaking

 ◦  TCS Audit plan for the Toowoomba Catholic Schools 
Office and schools

• received reports in the following areas

 ◦ Health, Safety and Environment

 ◦  Professional Standards (inclusive of Student Protection)

In its inaugural year, the Toowoomba Catholic Schools 
Council

• reviewed and endorsed the following policies 

 ◦  Opening, closing, relocation and modification of 
schools and other educational buildings – renamed 
Provision of Catholic schools 

 ◦ Enrolment in Catholic Schools 

 ◦  Education of the Marginalised in Catholic schools – 
renamed Diversity in Catholic schools 

•  abrogated the Health and Wellbeing and Pastoral Care 
policy determining the Health, Safety and Environment 
and Student Protection policies included the intent of the 
abrogated policies

•  endorsed the following new policies

 ◦ Schools fees

 ◦ Student behaviour support

• received education and formation in the following areas

 ◦  Aboriginal and Torres Strait Islander education plan  
2017-2020

 ◦ TCS Strategic Plan 2018-2020

 ◦ TCS Leadership Framework

•  endorsed the Diocese of Toowoomba Catholic Schools 
revised budget for 2017 and the proposed budget for 
2018

Toowoomba Catholic Schools 
Council

Finance, Audit and Risk 
Management (FARM) committee 
of the Toowoomba Catholic 
Schools Council

2017 Highlights and progress

|
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  Teaching and learning

Goal 1.1

Pursue excellence in teaching that leads to continual improvement 
in student learning outcomes

Achievements

•  reviewing learning support processes and specialist support 
to schools for implementation of new approach in 2018

•  developing and implementing the Reading Improvement 
Strategy with all Prep to Year 4 teachers

•   launching the Aboriginal and Torres Strait Islander education 
plan and providing tailored support to schools to implement 
key strategies

•  developing the Student behaviour support plan guideline with 
principals for implementation in 2018

•   planning the Lighthouse Schools project to build and 
showcase excellence in Literacy, Numeracy, student 
wellbeing and STEM

Goal 1.2

Work in partnership with families to support the development 
and wellbeing of students to maximise learning outcomes

Achievements

• developing a Family engagement charter 

•  developing and trialling Parent Partnership Forums at St 
Maria Goretti School, Inglewood, St Mary’s School, Warwick 
and St Saviour’s College, Toowoomba

Goal 1.3

Build capability and capacity in instructional leadership (leading 
teaching and learning)

Achievements

•   providing tailored support to principals and classroom 
teachers focussed on improving academic results through 
the building of educational leadership capacity 

•  supporting Learning Support Teachers as they work 
collaboratively with principals, middle leaders and all 
members of the school leadership team to grow a quality 
learning support program through professional development 
and in-school coaching

The Diocese of Toowoomba Catholic Schools Strategic Plan 2017-2019 guided the annual actions of the Catholic 
Schools Office in 2017.  The following achievements were made in the four areas of strategic priority.

Catholic Schools Office
Strategic priorities progress and achievements

|
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  Mission and Identity

Goal 2.1

Develop a shared understanding of our Catholic life, faith, 
tradition and identity across the Diocese of Toowoomba Catholic 
Schools

Achievements

•  organising and co-facilitating with Brisbane Catholic 
Education (BCE) the Religious Education Accreditation 
Program (REAP) inservice for a total of 36 teachers including 
2 from BCE and 2 from Downlands College

•  engaging five schools in the Enhancing Catholic Schools 
Identity Project (ECSIP) survey process 

•  funding the attendance of four TCS personnel at a two-week 
Leuven Theological Intensive at KU Leuven, Belgium

•  embedding a strong faith leadership element into all TCS 
Leadership Forums

•  embedding Mission and Identity within the new TCS School 
renewal and improvement procedure trialled at St Patrick’s 
School, St George

•  utilising technology to communicate with TCS staff through 
the establishment of a Mission and Identity blog 

•  incorporating school-by-school and system-wide data 
relating to Religious Education from the RADII surveys and 
Excellence in Catholic Education into CED3

•  reviewing the staff retreat program for implementation in 2018

•  developing a process for assisting schools to validate 
Religious Education programs for implementation in 2018

•  collecting data from schools to aid in the development of 
a Diocese-wide approach to relationships and sexuality 
education from 2018   

|
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  Continual renewal

Goal 3.1

Build the capacity of our people to deliver improved outcomes 
through intentional reflection and action

Achievements

•  enhancing online training for mandatory Code of Conduct 
and Student Protection to improve user experience

•   collating training, Blue Card and other accreditation data to 
ensure TCS employees meet required standards

•  facilitating termly Leadership Forums that integrate the TCS 
Leadership development program

•  developing a TCS Leadership Framework congruent with 
contemporary best practice, the Australian Institute for Teacher 
and School Leadership (AITSL) Professional Standard for 
Principals and the TCS vision, mission and values

•  integrating the TCS Leadership Framework with TCS 
leadership development, role descriptions, recruitment 
and selection, performance and development, review and 
appraisal and professional learning

•  creating an aspirational sequence of capabilities for 
leadership growth 

•  creating specific leadership diagnostics to be used in 
performance and development in the areas of

  ›  capabilities
 › work culture 
 › leadership styles
 › dialogue styles

•  designing and delivering leadership programs and 
professional learning for all principals, Middle Leaders and 
21 schools

•  refining network coordination and support for Deputisers and 
graduate teachers

•  developing and implementing a method for coordinating the 
planning of professional learning across TCS

•  developing performance and development procedures for all 
employee groups

•  revising and coordinating the school RADII surveys

•  creating a HSE Dashboard that includes up to date statistical 
information for reporting and monitoring implementation of 
HSE procedures

•  developing and trialling the TCS School renewal and 
improvement procedure with   St Patrick’s School, St George

•  developing and trialling a new principal performance 
summative review procedure focussed on continual growth 
and improvement in leadership 

Goal 3.2

Build formal relationships with pre-school providers and families 
to create pathways to support the transition to formal schooling

Achievements

•  formalising TCS’s partnership with Brisbane CentreCare to 
support the expanding kindergarten provision across the 
Diocese

•  establishing of a second kindergarten for the Diocese, in the 
grounds of St John’s School, Roma for opening in 2018

|
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  Strategic resourcing and stewardship

Goal 4.1

Ensure the prudent and ethical acquisition and use of God’s gifts 
of physical, human and financial resources to maximise student 
outcomes

Achievements

•  undertaking business analysis to inform the establishment of 
a Human Resources Information System

• establishing a HR Operations team 

•  reviewing and implementing a new primary school staff 
workbook and staffing schedule, including online training for 
school principals

• implementing a new graduate teacher interview process

•  implementing the reclassification of grounds people, cleaners, 
maintenance and tradespeople, and retail employees to the 
new Services Staff classification structure

•  implementing the Experienced Teacher (5 and 6) classification

•  reviewing of the relief teacher application procedure for 
implementation in 2018

•  purchasing demountable buildings for future deployment as 
temporary classrooms and kindergartens across the Diocese

•  continuing planning for fit out of new TCSO offices at 
James Street

•  developing a governance framework for the financial reporting 
of school land and buildings

•  developing cash reserves, school fees and risk management 
policies

•  commencing investigating alternative models of resource 
distribution

•  reviewing the TCS motor vehicle fleet for implementing 
improvements in 2018

Goal 4.2

System leaders have a shared ownership of procedures in use 
across TCS and understand how these procedures ensure 
quality stewardship and strategic use of our resources

Achievements

•  improving child protection survey data to provide better insight 
into staff, student and parent awareness and understanding 
of student protection processes to inform future strategies 
and action

•  reviewing and collating historical professional standards 
records to develop a single source for investigation and 
allegation information

•  developing a suite of new professional standards procedures

•  improving workplace investigation procedures leading to 
positive outcomes

•  increasing the use of family support options for students and 
their families, leading to significant improvement in family 
circumstances

•  maintaining strong, cooperative relationships with the 
relevant professional standards related authorities to achieve 
outcomes in complex cases

•  developing support resources in the area of the family court, 
including the launch of the Family court guideline for schools

•  providing just in time resources to schools to assist with 
responding to more complex professional standards and 
industrial queries

•  completing a review of the Child Youth Risk Management 
Strategy 

•  updating of all school leadership position role descriptions in 
collaboration with principals

•  processing approximately 130 advertisements for vacancies 
and issuing over 600 notices of appointment to staff
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Faith and Religious education 
In 2017 schools, Catholic Schools Office staff members and 
parishes worked together to strengthen Catholic identity and 
mission through a range of strategies and activities that included:

•   providing 37 professional development workshops in the faith/
RE field with a total of 22 schools using this service 

•  providing 1 retreat program of 2 days with participation of 31 
Assistant Principals: Religious Education (APRE)

•  organising and facilitating 2 APRE days with 35 participants, 
including Heads of Department: Religious Education and 1 
Secondary APRE/Faith and Mission networking day

•  leading 2 Caritas Just Leadership reflection days for 180 
students from 14 schools (one primary and one secondary)

•  leading 6, Year 6 leadership days for 135 students from 5 schools

•  leading 13 reflection sessions for TCS staff members with 
participation of 250 staff members from 7 schools

•  leading 2 reflection sessions for TCSO staff members with 
participation of a total attendance of 180 

•  facilitating the visit of theologian, Amy-Jill Levine with 30 
participants - a mixture of clergy, school leadership personnel 
and staff members 

•  61 visits to schools by the Education Officer: Religious 
Education to support school leadership especially Assistant 
Principals: Religious Education

•  organising the beginning year TCSO Staff Mass at Sacred 
Heart Church for 100 staff

•  organising the Diocesan Feast Day Mass at the Cathedral with 
approximately 450 students and teachers participating

•  continuing to financially assist 33 TCS staff members, some 
with 2 or 3 completed units, who are engaged in tertiary study 
to meet requirements to gain accreditation to teach Religion 
in a Catholic school or to work in a senior leadership role in a 
Catholic school

Teaching and learning
We believe that all students in our schools are capable of 
academic success. In 2017 we continued to assist schools to 
provide learning programs and learning environments that helped 
them pursue that goal. Some elements of that assistance were:

•  20 days of targeted professional learning for Education 
Officers, 10 of which included mentors from schools 

•  12 reading coaches working across all schools with Prep to 
Year 4 classes

•  36 full days of professional learning offered to Prep to Year 4 
teachers (approximately 350 participants)

•  165 visits by Education Officers as school reading coaches 
in Term 3 and 4, 2018 with 60% of these being for a full day 
in the school

•  all teachers of Prep to Year 4 receiving at least one observation 
and feedback session with the majority of these receiving 2 to 
3 sessions

•  over 80% of all teacher coaching sessions including a member 
of the school leadership team to build school capacity 

•  developing a database that enables TCS to view and analyse 
all schools reading data for every student across a selection of 
4 different assessments

•  completing audiology testing with 300 students 

•  completing environmental audits to identify modifications 
required to support students with HI, PI and VI in 5 schools

•  undertaking 103 verifications of Hearing Impairment, 22 
verifications of Physical Impairment and 2 verifications for 
Visual Impairment in Toowoomba Catholic Schools

•  completing 399 Students with Disability verifications and 
Individual Education Plans   

Operational support and outcomes

In addition to the strategic priorities, operational activities that support and serve Catholic schools across the Diocese 
continued to contribute to the provision of quality Catholic education and pastoral care. 
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•  liaising with school leadership and Learning Support Teachers 
regarding meeting the support needs of students (‘verified’ or 
not) as follows 

 › speech/language pathology – 368 students 
 ›  occupational therapy – 391 students 

•  conducting Nationally Consistent Collection of Data validations 
in 12 schools 

•  facilitating professional development that included continuing 
the development of a Professional Learning Communities 
approach

•  analysing NAPLAN data and providing consequent 
recommendations

•  facilitating 6 professional development sessions on a range 
of teaching and learning topics under the title of PL@CS 
(Professional Learning at Charnley St) 

•  supporting and funding for Kids Connect Technology 
Conference at Mary MacKillop Catholic College with 14 
facilitators, 10 schools and 117 students in attendance

•  supporting over 300 students in Years 10, 11 and 12 to engage 
in school based apprenticeships and traineeships 

•  administering and supporting over 100 Year 12 students to 
complete a school based traineeship 

•  working with students and employers to support the transition 
of approximately 40 Year 12 students from school based 
apprenticeship to full time apprenticeships 

•  facilitating professional development of 

 ›  28 staff from 15 schools at diocesan PD to launch the 
new Aboriginal and Torres Strait Islander Education Plan  
2017 - 2020

 ›  12 Aboriginal and Torres Strait Islander staff at the 2017 
Indigenous Staff Retreat 

 ›  46 participants who attended Darling Downs Cross Sector 
Indigenous Education Boarding School Conference

 ›  127 staff who attended the Diversity in Action Day 
 ›  62 staff who attended the Learning Support Day
 ›  90 staff at numerous in school presentations across ten 

schools over the year

•  representing Toowoomba Catholic Schools Office through 
presentations at the World Indigenous Peoples Conference, 
Toronto, Canada and the Biennial 2017 Joint Conference for 
Learning Difficulties SPELD, LSTAQ & LDA, Brisbane 

•  coordinating a diocesan Year 12 Graduation Mass, with 
24 Indigenous students attending from the total of 33 who 
graduated across the Diocese 

•  building capacity in 25 Indigenous students at the Year 11 
Leadership Camp; 14 Indigenous students at the Year 12 
Strong Futures Day; and 22 Indigenous students through the 
‘Identity Matters’ video project

•  supporting two Indigenous students working towards 
Certificate III in Business Administration by employing them at 
the Toowoomba Catholic Schools Office

•  providing 55 Indigenous students starting Prep with backpacks 
through the Mini Murris program 

Information and Communication Technologies
•  upgrading of the Wide Area Network Links (to be completed 

in March 2018), moving from minimum 10Mb bandwidth to 
minimum 50Mb

•  installing Office 365 across the Toowoomba Catholic Schools 
Office and schools

•  delivering an individualised school intranet for staff access 
across 31 schools

•  establishing a Project Management Office and adopting the 
Agile project management methodology

•  installing Skype for Business across the Toowoomba Catholic 
Schools Office

Human resources and organisational 
development
•  upgrading the staffing workbook and schedule to effectively 

maintain the focus on best practice workforce management

•  facilitating and coordinating local and cluster level HSE 
initiatives that promote continuous improvement

•  coordinating the employee assistance program across the 
Diocese to assist with the health and wellbeing of staff

•  restructuring of the HR function to include professional 
learning and leadership, professional standards and human 
resource operations portfolios 

•  coordinating the Staff Recognition Awards and the celebratory 
event during Catholic Education Week

•  coordinating the St John Baptist de la Salle breakfast for 
teachers and the Professional Officer and School Officer’s 
breakfast for professional and school officers

•  developing and publishing the fortnightly newsletter for all 
TCS staff - ConnectED 

Governance and compliance
•  providing professional and policy advice and administrative 

support to the Toowoomba Catholic Schools Council and its 
Finance, Audit and Risk Management committee

•  undertaking 134 school visits to support and ensure compliance 
with Health, Safety and Environment requirements

•  managing 28 Workers Compensation claims

•  continuing to improve the HSEMS used by schools

Finance and capital
•  managing and providing oversight of $112m recurrent funds 

for the delivery of Catholic education in 31 schools

•  supporting and providing oversight of $45m managed by 
schools 

• administering $7.3m of capital investment in schools
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Enrolments, staffing and 
principal appointments

Primary/Secondary combined – 2017

LOCATION SCHOOL TOTAL ENROLMENT 
 NUMBERS 2017

MALE  
STUDENTS

FEMALE 
STUDENTS

Dalby Our Lady of the Southern Cross College 591 302 289

Goondiwindi St Mary’s School 399 202 197

Highfields Mary MacKillop Catholic College 634 303 331

Roma St John’s School 697 346 351

Stanthorpe St Joseph’s School 393 179 214

Toowoomba St Mary’s College 820 820 0

Enrolments
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Catholic primary schools - 2017  

LOCATION SCHOOL
TOTAL ENROLMENT 

 NUMBERS 2017 
(AUGUST CENSUS)

MALE  
STUDENTS

FEMALE 
STUDENTS

Allora St Patrick’s Primary School 79 43 26

Charleville St Mary’s School 122 68 54

Chinchilla St Joseph’s School 234 120 114

Clifton St Francis de Sales School 53 30 23

Cunnamulla Sacred Heart Parish School 84 40 44

Inglewood St Maria Goretti School 23 15 8

Millmerran St Joseph’s School 64 34 30

Mitchell St Patrick’s Primary School 25 17 8

Oakey St Monica’s School 159 73 86

Pittsworth St Stephen’s School 141 63 78

Quilpie St Finbarr’s School 30 21 9

St George St Patrick’s School 180 96 84

Tara St Joseph’s School 26 6 20

Toowoomba Holy Name Primary School 150 64 86

Toowoomba Mater Dei Primary School 433 227 206

Toowoomba Our Lady of Lourdes Primary School 378 168 210

Toowoomba Sacred Heart Primary School 227 109 118

Toowoomba St Anthony’s School 244 122 122

Toowoomba St Saviour’s Primary School 410 172 238

Toowoomba St Thomas More’s School 397 213 184

Warwick St Mary’s School 175 84 91

Catholic secondary schools – 2017 

LOCATION SCHOOL TOTAL ENROLMENT 
 NUMBERS 2017

MALE  
STUDENTS

FEMALE 
STUDENTS

Toowoomba St Joseph’s College 801 410 391

Toowoomba St Saviour’s College 158 0 158

Toowoomba Youth and Community Learning Centre (YCLC) 22 13 9

Warwick Assumption College 441 229 212
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School staffing 

Principal appointments for 2017 

School Semester 1 2017 Semester 2 2017

St Joseph’s School, Stanthorpe Phil McGreevy/Linda Perret (Acting) Andrew Kendall (Acting)

Sacred Heart Parish School, Cunnamulla Rosemary Curley (Acting)

St Patrick’s School, Mitchell Zoe Stewart

St Stephen’s School, Pittsworth Janine Butlin

St John’s School, Roma Donaugh Shirley (Acting) Donaugh Shirley

St Patrick’s School, St George Brendan Redinger (Acting)

St Joseph’s College Nicholas Lynch

St Saviour’s College Sharon Collins (Acting)

Teaching staff - 2017 

SCHOOL TYPE

MALE FEMALE TOTALS

Full time Part time Full time Part time Male Female Combined

Primary 29 4 148 107 33 255 288

Secondary 47 4 57 18 51 75 126

Primary / Secondary combined 80 2 144 59 82 203 285

Total 156 10 349 184 166 533 699

|



ANNUAL REPORT 2017 25  

Non-teaching staff - 2017 

EMPLOYEE GROUP  
AND SCHOOL TYPE

MALE FEMALE TOTALS

Full time Part time Full time Part time Male Female Combined

Specialist Support

Primary 0 0 1 22 0 23 23

Secondary 0 0 2 4 0 6 6

Primary / Secondary combined 0 0 3 1 0 4 4

Administrative and Clerical

Primary 0 2 8 144 2 152 154

Secondary 12 3 10 37 15 47 62

Primary / Secondary combined 11 8 20 94 19 114 133

Building Operations & Maintenance

Primary 1 9 0 8 10 8 18

Secondary 12 3 10 37 15 47 62

Primary / Secondary combined 11 2 2 9 13 11 24

Total 47 27 56 356 74 412 486
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Financials as of 
December 2017
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Statement of 
Comprehensive 
Income for the  

year ended  
31 December 2017

Commonwealth recurrent grants $86,501,898   

 Less: Commonwealth recurrent grants to schools ($37,661,871)

Net Commonwealth recurrent grants $48,840,027 

State recurrent grants $25,314,093 

Less:  State recurrent grants to schools ($7,379,891)

Net State recurrent grants $17,934,202

Other recurrent revenue $5,231,765 

Total Recurrent Income $72,005,994 

Capital Income

Commonwealth capital grants $889 

State capital grants $4,169,208 

 Less Commonwealth capital grants to schools or repaid ($179,185)

Less State capital grants to schools ($4,169,208)

Total Capital Income ($178,296)

TOTAL INCOME $71,827,698 

LESS

Salaries, stipends and salary related expenses $67,485,512 

Tuition expenses $837,674 

Administration expenses $4,369,210 

Other operating expenses $839,290 

TOTAL EXPENSES $73,531,686

Surplus (deficit) for the year ($1,703,988)

Other comprehensive income

Other comprehensive income for the year 0

Total comprehensive income for the year ($1,703,988)

Surplus (deficit) attributable to the entity ($1,703,988)

Total comprehensive income attributable to the entity ($1,703,988)
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Governance  
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The Bishop

As the principal teacher in his diocese the Bishop ensures 
that those delegated to teach in his name, namely priests, 
teachers, catechists and others, teach the truth.

He also governs in such a way that meets the needs of the local 
community (material, social, personal and spiritual) and ensures 
that church laws are observed. He is ultimately responsible for 
training and supplying priests for parishes, for the finances of 
the diocese and for all church property. As Bishop, he has the 
power to make church laws, be a judge in church matters and 
to enforce observance of these laws. These laws generally 
relate to worship, preaching, administration of the sacraments, 
safeguarding the faith and morals of the faithful and religious 
instruction.

It is due to these responsibilities that the Bishop calls on the 
Catholic Schools Council and Catholic Schools Office to 
support his work and in turn has overall leadership responsibility 
for those whom he has delegated to spread the word through 
Catholic education.

With the Bishop as its President, the Diocese of 
Toowoomba Catholic Schools Council (the Council) 
operates within the general pastoral and educational 
goals of the diocese. 

The aim of the Council is to help Catholic education’s identity 
take shape within the diocese. It does so by advising on the 
development of educational policies. The work of the Council 
is also supported by the Finance, Audit and Risk Management 
(FARM) committee; a standing committee of the Council.

The Council’s role in policy advice is visionary, developmental, 
coordinative and evaluative. 

The Council also cooperates with and supports the 
Queensland Catholic Education Commission (QCEC), the 
National Catholic Education Commission (NCEC), and 
the Australian Bishops in furthering the ideals of Catholic 
Education in Australia.

Diocese of Toowoomba  
Catholic Schools Council

Due to the complex nature of Catholic education, the Bishop 
appoints a delegate to act on his behalf as leader, manager 
and administrator. 

This delegation is made to the person holding the position of 
Executive Director: Catholic Schools.  The Executive Director: 
Catholic Schools has a delegation that includes

•  active collaboration with priests, parents, staff, school and 
parish communities

•  administration and development of the Catholic Schools 
Office and the appointment and pastoral care of its employees

• employment of all staff of Catholic schools

• implementation of Catholic School Board policies

• preparation and submission of statements of accountability

•  reporting to the Bishop on all aspects of the operations of the 
Catholic Schools

• representation of the Diocese at state and national levels.

Executive Director: Catholic Schools
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Toowoomba Catholic Schools Council members

FARM committee members

Mr Ed Gleeson – 
Convenor

Dr Patrick Coughlan

Bishop Robert McGuckin

Mr Ed Gleeson

Ms Sarah de Byl

Mr Tom Jolley

Mrs Joanne Segond von 
Banchet (until July, 2017)

Mr David Hutton OAM 
(Chair)

Mr Greg Dickman

Mrs Debbie Ryan

Mr Pat Hall

Mrs Patricia Richardson 
(from July, 2017)

Fr Brian Noonan

Mr Paul Hart

Dr Patrick Coughlan

Mr Michael Mugford

Mr Pat Hall

Ms Mary Abbot
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Diocese of Toowoomba Catholic Schools Office

The Diocese of Toowoomba Catholic Schools Office (TCSO) is the educational executive arm of the Bishop 
and operates under the authority of the Executive Director: Catholic Schools.

The TCSO’s core function is to lead, serve and support Catholic schools in their provision of educational services to 
the people of the Diocese.  This involves the empowerment of these communities while at the same time exercising 
Diocesan wide responsibilities which sustain, nurture and provide just accountability.

The TCSO also operates in communion with other agencies within Catholic education and the Diocese as a whole.  

Organisational structure

Executive Leadership Team
The Executive Director: Catholic Schools appoints senior members of the 
TCSO to the Executive Leadership Team (ELT).   The ELT are responsible 
for making recommendations to the Executive Director regarding the vision 
and strategic direction of the organisation and to ensure that legal, ethical 
and functional responsibilities are fulfilled. Dr Patrick Coughlan

Executive Director 
Catholic Schools

Joanne Segond von Banchet
Director: Governance and 
Financial Sustainability  
(until July 2017)

Kevin Berry
Director: Information 
Services

Lindsay Hawkins
Director: Human Resources 
and Organisational 
Development

Pat Richardson
A/ Director: Governance 
and Financial 
Sustainability  
(from July 2017)

Jim Midgley
Director: Teaching and 
Learning

Gerard Hore 
Director: Mission and 
Identity 

OFFICE OF THE 
EXECUTIVE DIRECTOR

DIRECTOR: 
GOVERNANCE 

AND FINANCIAL 
SUSTAINABILITY

GOVERNANCE 
AND FINANCIAL 
SUSTAINABILITY 
DIRECTORATE

DIRECTOR: MISSION 
AND IDENTITY

MISSION AND 
IDENTITY 

DIRECTORATE

DIRECTOR: HUMAN 
RESOURCES AND 
ORGANISATIONAL 

DEVELOPMENT

HUMAN 
RESOURCES AND 
ORGANISATIONAL 

DEVELOPMENT 
DIRECTORATE

DIRECTOR:  
INFORMATION 

SERVICES

INFORMATION 
SERVICES

DIRECTOR: 
TEACHING AND 

LEARNING 

TEACHING 
AND LEARNING 
DIRECTORATE

BISHOP

EXECUTIVE DIRECTOR: 
CATHOLIC SCHOOLS
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