
Annual Report 2016



ANNUAL REPORT 2016  3  2  ANNUAL REPORT 2016   

Submission to the Bishop

Dear Bishop Robert

I am pleased to present to you the 2016 Annual Report of the Catholic Schools Board 
and Catholic Schools Office.  

This report highlights the key activities, developments and achievements of the Catholic 
Schools Board and the Catholic Schools Office in its leadership, service and support of 
Catholic school communities in the Diocese of Toowoomba. This includes key student 
achievement information and recognition of staff who have been acknowledged with 
Toowoomba Catholic Schools Staff Recognition awards this year.

It also contains the Diocese of Toowoomba Catholic Schools’ audited financial statement 
for 2016, as required by legislation. 

We thank you for working in partnership with us during the year and we are grateful 
for the privilege of serving the educational mission of the Church within the Diocese of 
Toowoomba.

Yours sincerely

Dr Patrick Coughlan
Executive Director: Catholic Schools

| |
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About us 
Our parishes and religious orders were the driving force for establishing Catholic education across 
our Diocese, with the first school established in 1853. 

Their vision and commitment to the Church’s mission for education has been nurtured for over 150 years. Today, 
lay principals, teachers and support staff continue their work in our 31 schools and the Catholic Schools Office.

With approximately 9000 students attending primary, prep-12, single sex and co-educational secondary colleges, 
girls’ boarding and a flexi-school; Catholic schools are flourishing in our Diocese. 

Giving parents and families the option to choose a school that shares their family values and provides Christian 
witness in today’s world, Catholic schools continue to make an important contribution to the life of Queensland, 
now and for the future. 

As an employer, we need professional, administrative and trades people to lead, teach in, support and maintain 
our schools. These people are employed full time, part time, in continuing and contract positions. This mix of 
employment options has enabled over 1300 people to choose to work with Toowoomba Catholic Schools.
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Our vision 
Each person in our Catholic education community is educated in inspiring and challenging ways 
and, in doing so, comes to know and love Christ.

Our vision, mission and goals

...act justly, love tenderly and walk humbly with your God.  (Micah 6:8)

Our leadership, service and support
Our leadership, service and support is grouped into six Services.

Our goals

The Diocese of Toowoomba Catholic Schools Strategic Plan 
2016-2020 includes nine goals that guide our leadership, service 
and support to Catholic schools. These goals are grouped in 
four strategic priority areas.

    1. Teaching and learning

1.1.   Pursue excellence in teaching that leads to continual 
improvement in student learning outcomes

1.2.    Work in partnership with families to support the 
development and wellbeing of students to maximise 
learning outcomes

1.3.    Build capability and capacity in instructional leadership 
(leading teaching and learning)

    2.  Catholic identity and mission

2.1.    Develop a shared understanding of our Catholic life, faith, 
tradition and identity across Diocese of Toowoomba 
Catholic Schools

    3. Continual renewal

3.1.    Build the capacity of all staff to deliver improved 
outcomes through intentional reflection and action

3.2.    Build formal relationships with pre-school providers and 
families to create pathways to support the transition to 
formal schooling

3.3.    Build formal relationships between primary and 
secondary schools to create pathways that support this 
transition in schooling

    4.  Strategic resourcing and stewardship

4.1.   Ensure the prudent and ethical acquisition and use of 
God’s gifts of physical, human and financial resources to 
maximise student learning outcomes

4.2.    System leaders have a shared ownership of procedures 
in use across Toowoomba Catholic Schools and 
understand how these procedures ensure quality 
stewardship and strategic use of resources

Our mission

With Christ at the centre of our mission, 
we commit ourselves to serving this 
Diocese with faithfulness, justice, love, 
humility and hope.

Information and 
Communication 

Technologies

Governance 
and Financial 
Sustainability 

Human 
Resources and 
Organisational 
Development

Mission and  
Identity

Teaching and 
Learning
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Message from the Executive Director: Catholic Schools

Our achievements in 2016

During 2016 Toowoomba Catholic Schools (TCS) made 
significant progress in upholding its mission to lead, 
serve and support the 31 schools of the Diocese. Two 
important reviews, completed at the end of 2015 and mid-
2016 highlighted the need for and informed significant 
structural changes and cultural shifts within the office. 
This resulted in a revamped Executive Leadership Team, 
a reallocation of current roles and responsibilities across 
the office and a new model of service delivery to schools. 
The Catholic Education Board was disbanded and a 
new model of governance implemented resulting in the 
Catholic Schools Council which will begin operation from 
the beginning of 2017.
In many ways 2016 has been a time of planning and preparation, getting 
the fundamentals right to support change into the future.

TCS has a distinctive Mission and Identity which has a voice and 
privileged place in Catholic schools amongst many competing and 
powerful secular voices. Ensuring a shared understanding of our 
Catholic life, faith, tradition and identity across Toowoomba Catholic 
Schools requires that we sometimes set sail into unfamiliar waters in an 
effort to connect the Christian story to the life experiences of students 
and families in our schools.  The allocation of these responsibilities to 
the Director: Mission and Identity will result in decisive and effective 
action which strengthens our Catholic identity. 

A renewed focus on monitoring student learning progress and 
achievement levels is a significant priority for the system. A new 
appointment from the beginning of 2017, Director: Teaching and 
Learning will oversee a systemic focus on reforming classroom practice. 
The impact and effectiveness of service, support and leadership offered 
centrally to schools is being evaluated and changes made to the model 
of service delivery including responsibility for the provision of routine 
and strategic services. The implications of continually evaluating the 
impact of centrally provided services represents a significant cultural 
change for the organisation which will result in more timely and targeted 
services.

The foundation of being able to plan and act with confidence is access 
to appropriate data. The development of an IT strategy is a significant 
step forward in this direction. An ambitious plan to upgrade capacity 
to deliver this will unfold over the next three years. ICT is a significant 
ongoing investment for the organisation. The plan will guide the wise 
allocation of resources to the areas of highest priority.

Last year Diocesan enrolments in Catholic Schools experienced a slight 
decrease overall, with enrolment growth being experienced in larger 
centres, particularly Toowoomba, and enrolment decline experienced 
in many smaller rural and remote schools.  Declining employment 
opportunities and general economic downturn is having an enormous 
impact on the enrolment numbers of all schools in rural and remote 
areas. The closure of St Mary’s School, Taroom in 2015 was an 
example of this downturn, and there is little doubt that closures such as 

this impact very significantly on the morale and vitality of the Catholic 
community. 

Two Toowoomba schools, Mater Dei and St Thomas More’s and  
St Joseph’s School, Chinchilla have all added an additional prep class 
to begin in 2017. As well, St Patrick’s School, St George is investigating 
the possibility of a middle school with the inclusion of Years 7 and 8 and 
St Mary’s Goondiwindi are investigating a move to Year 9. 

The TCS website was revamped with a particular focus on making it 
easier for people to lodge an enrolment inquiry with each of our schools. 
The website is a prominent public face of the organisation and must 
convey the key messages of a modern educational provider with a clear 
mission of academic success within the context of a contemporary 
Catholic worldview.

EB8 was successfully resolved in June 2016 after a protracted period 
of bargaining and negotiation. A review of the teacher classification 
system remains an outstanding issue which is due to be finalised in 
mid-2017. The principals’ Enterprise Bargaining Agreement was also 
agreed and signed-off.

The staff EB8 and Principals’ EB processes highlighted the importance 
of positive staff relations which are founded on effective HR processes 
and opportunities for growth and advancement. The appointment of a 
new Chief Human Resources Officer is a major step towards getting 
this relationship right and having world-class HR processes and 
opportunities for staff.

In 2016 the Bishop approved changes to the canonical responsibilities 
of parishes in the operation of parish schools. These have been 
initiated and will continue to unfold and expand into 2017 as approval 
processes and workflows are revised. The effect of this change is to 
ensure specialist oversight of school finances, buildings and facilities 
and building the capacity of school staff to make wise decisions in the 
stewardship of resources. 

Expansion and refurbishment of facilities is a continuing priority with 
many schools embarking on ambitious building programs.

In 2016 $2.8 million was invested into refurbishing or new school 
facilities. Considerable focus has been applied to ensuring the ongoing 
financial sustainability of TCS to support the programs which have been 
prioritised in the Strategic Plan 2017-2019.

In conclusion, 2016 has provided an opportunity for reflection, planning 
and decision-making about the future of the organisation. I am confident 
that the fundamentals are in place and the organisation is well-placed 
to enter a period of exciting and ground-breaking change. I thank 
the hard-working and forward-thinking staff of TCS who are crucial 
to the success and effectiveness of this improvement agenda. I look 
forward to the year ahead with great confidence and optimism when 
the Toowoomba Diocese will be recognised as a leader in educational 
reform and innovation.  

| |
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Message from the Chair – Catholic Schools Board

I recall mentioning that 2015 had been a busy time with the Board in my first year as 
Chair, but where did 2016 go?  
The year started with the Toowoomba Catholic Schools Board welcoming the new Executive Director, 
Dr Pat Coughlan, and we anticipated the review of the Catholic Schools Board.  We also received 
education and formation in the subject areas of Enhancing Catholic School Identity (Leuven) and 
Governance and Spiritual Leadership in a Catholic entity.

One of our monthly meetings was in the form of a school visit to St Stephen’s School in Pittsworth, 
where we were warmly welcomed by the Principal, members of the teaching staff and school board and 
students.  During a walk through the school, dinner and a meeting they shared with us their achievements 
and preparations for the centenary celebrations of the school.  I believe it is such gatherings that keep 
us grounded and give testament to the honourable work entrusted to the school communities in support 
of student achievement in the spirit of Catholic education.

We participated in the review of the Catholic Schools Board, completed the review and endorsement 
of a number of policies, embraced the possibility of a refreshed image of the Board and its role, and 
ended the year with acceptance of the closing of the current Schools Board to be replaced by a newly 
constituted Catholic Schools Council in 2017.

As I complete my term as Chair of the Board, I reflect on the changes that occurred as we moved from 
an Education Board to a Schools Board and now to a Schools Council – it has certainly been a time of 
changing identity. There is little doubt that in celebrating the achievements of 2016, we looked forward 
in anticipation of the new challenges ahead in 2017 for the newly constituted Catholic Schools Council.  
I wish to thank Bishop Robert McGuckin for his trust in me, Mrs Christine Ryan for her longstanding 
knowledge of the role of the Board and her Deputy Chair support during my absences, and the Board 
and Standing Committee members who have tirelessly given an inordinate amount of time to bring to 
the table their range of experiences and wisdom in the spirit of ministry for the Church.

With all best wishes to the members of the new Council, it is my prayer and hope that Catholic 
Schooling throughout the Diocese of Toowoomba will stand tall and uphold the values of our rich 
spiritual traditions, amidst the ever-changing complexions of society, for the ongoing strength of future 
Church: that is our young people, with realisation of their potential.

Dr Joan Conway
Chair 2015-2016
Diocese of Toowoomba Catholic Schools Board 

| |
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National Assessment Program – Literacy  
and Numeracy (NAPLAN) results 2016
The National Assessment Program – Literacy and Numeracy (NAPLAN) 
is an Australia-wide testing program of literacy and numeracy for 
students in Years 3, 5, 7 and 9.

NAPLAN provides data for calculating the proportions of students 
achieving results at or above the national minimum standard in each of 
five domains (Grammar and Punctuation, Numeracy, Reading, Spelling 
and Writing). In 2016, 81% or more of Toowoomba Catholic Schools’ 
students achieved results at or above the minimum standard in each of 
the domains.

Queensland Certificate of Education 

Satisfactory completion rates
An important measure of schooling success is the rate of satisfactory 
completion of the Queensland Certificate of Education (QCE). 

At the student level, 95% of eligible students satisfactorily completed 
the QCE with 98% of students successfully achieving the literacy and 
numeracy components.

A total of 5 Catholic schools (63%) had completion rates of at least 95%. 
There were only 2 Catholic schools with completion rates of less than 95%.

Three students with highly individualised learning programs progressed 
from Year 12 with a Queensland Certificate of Individual Achievement.

Overall Position (OP)
An OP is a student’s position in a statewide rank order based on their 
overall achievement in Queensland Assessment and Curriculum 
Authority subjects. It indicates how well a student has done in comparison 
to all other OP-eligible students in Queensland and is used for tertiary 
entrance purposes only. Students are placed in one of 25 OP bands from 
OP1 (highest) to OP25 (lowest).

In 2016, 272 Year 12 students (58%) were OP-eligible with 38 (14%) 
receiving an OP 1-5. A further 89 students (33%) received an OP 6-10; 
92 (34%) students received an OP 11-15; and 53 students (19%) received 
an OP 16-22.

 

Vocational Education and Training (VET)
qualifications
Participation
Over 40% of the 272 Year 12 students participated in a VET subject in 
2016. 

Achievement
The table below shows the number of students that successfully 
completed one or more VET subjects in 2016. 

VET QUALIFICATION NUMBER OF STUDENTS

Certificate I 56

Certificate II 127

Certificate III 50

DESTINATION

% OF TOOWOOMBA  
CATHOLIC 
GRADUATING  
STUDENT 
POPULATION

% OF ALL QLD 
GRADUATING 
STUDENTS 
POPULATION

Bachelor degree 34.3% 39.7%

VET Certificate IV+ 2.6% 6.9%

VET Certificate III 3.9% 2.5%

VET Certificate I-II (other) 2.3% 2.7%

Apprenticeship 6.3% 6.3%

Traineeship 6.8% 2.5%

Full time employment 14.2% 8.4%

Part time employment 15.5% 17.8%

Seeking work 6.8% 10.7%

Not in the labour force, 
education or training 1.3% 2.4%

Total 100% 99.9%

Destination post compulsory schooling
The main destination of students graduating for Year 12 in 2016 are 
shown in the table below.
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Celebrating student 
achievement
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Recognising staff achievement
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During Catholic Education Week members of the Catholic education community who have given 20, 25, 
30, 35, 40 and 45 years or longer service to Catholic education are recognised. Service is acknowledged 
in the Diocese of Toowoomba and in any other Catholic Diocese.

Spirit of Catholic Education award

During Catholic Education Week, individuals are acknowledged 
for their outstanding contribution to Catholic Education through the 
Queensland Spirit of Catholic Education awards.  Nominations are 
made in the following areas: 

• initiating a program and/or activity in response to need 

• striving for excellence in their work 

• making a difference in the lives of others 

•  engaging in exceptionally life-giving relationships with students, 
colleagues or other members of the school community or Catholic 
education agency.

In 2016, twelve people from the Diocese of Toowoomba were 
nominated by their colleagues for these awards with Kristy Cameron, 
from St Joseph’s School, Millmerran being named the recipient of the 
state award for our Diocese.   

Kristy Cameron is a leader and facilitator for change and improvement.

Since 2013, Kristy has been an integral part of the improvement culture at St Joseph’s 
School, Millmerran.

Kristy mentors and works side by side with the teaching staff and leadership team to 
transform teaching and learning. She is often seen modelling best teaching practice to 
staff, engaging students in new approaches to literacy, or working with teachers and 
teacher aides to improve their planning based on student assessment. 

The greatly improved student outcomes in both Year 3 and 5 NAPLAN results have been 
attributed to Kristy’s work with teachers.

Kristy’s forward thinking approach has her providing professional readings for teachers 
in areas relating to school strategic goals, working with the leadership team to analyse 
student data, facilitating the implementation of the school’s Professional Learning 
Community and focussing on the explicit teaching of learning behaviours.

It is for this exceptional contribution to student learning and teacher professional growth 
that Kristy was awarded the Spirit of Catholic Education award for our Diocese in 2016. 

2016 Nominees for the Spirit of Catholic Education awards 

KRISTY CAMERON – St Joseph’s School, Millmerran

CHERRELL BIGNELL – St Mary’s College, Toowoomba

JIM BOOTH – Sacred Heart Primary School, Toowoomba

MARIA BOOTH – Sacred Heart Primary School, Toowoomba

TONY BUCKLE – St Mary’s College, Toowoomba

JANINE BUTLIN – St Stephen’s School, Pittsworth 

MICHAEL MAHONEY – St Joseph’s School, Stanthorpe

LYNETTE QUINLAN – St Mary’s College, Toowoomba 

DAVID IAN RAWSON – St Ursula’s College, Toowoomba

ANGELA TEVELEIN – Sacred Heart Primary School, Toowoomba 

ELIZABETH THORNTON – St Anthony’s School, Toowoomba 

SHARON YOUNG – St Mary’s School, Warwick 

A LEADER OF CHANGE AND IMPROVEMENT

| |
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Joe Coorey is a faithful witness to the love of Jesus for all - he 
makes a huge contribution to the lives of a range of people in 
need through his voluntary works. 

Joe is a past President of the Saint Vincent de Paul Society 
in Toowoomba and is still actively involved in their charitable 
works. 

Each year he humbly accepts Christmas gifts donated by 
TCSO staff for families that Saint Vincent de Paul is assisting, 
describing to us the privilege that it is for him to play a role that 
brings such joy to the recipients. 

Joe assists homeless people, doing night-time bread runs, 
works with migrant families and regularly visits and takes those 
who are ill out to play golf or just to enjoy Toowoomba’s beauty.

To ensure that he was able and qualified to extend the support 
he wanted to provide to the ill, Joe self-funded an extensive 
training program to gain Pastoral Care qualifications. He now 
regularly provides voluntary, respectful care, listening non-
judgementally to patients at the Toowoomba Base Hospital; 
prioritising visits to those with no obvious support. 

To enable him to extend his pastoral care to those with a mental 
illness, Joe is currently undertaking further self-funded training. 

Joe recognises the dignity and worth of each person, sometimes 
journeying one to one with the dying. 

Chaplains of all denominations know that they can call upon 
him to speak at the funerals of those who have passed away 
and in particular he assists Father Ray Crowley to provide grief 
support to men who have lost their wives.

It is through these examples that it is easy to see that Joe shares 
the same spirit that Sr Jo Carmichael is remembered for… he 
acts justly, loves tenderly and walks humbly with our God. 

Sr Jo Carmichael Memorial award

In 2011 the inaugural Sr Jo Carmichael Memorial award was presented, 
in honour of Sr Jo Carmichael, a former Catholic Schools employee, who 
acted justly, loved tenderly and walked humbly with our God.

Nominees for the Sr Jo Carmichael Memorial award come from amongst 
Toowoomba Catholic Schools staff who demonstrate the spirit of 
community, service and love.

In 2016, eight people were nominated by their colleagues for this award 
with Joe Coorey, from the Catholic Schools Office being named the 
recipient.

2016 Nominees for the Sr Jo Carmichael Memorial award

JOSEPH COOREY – Diocese of Toowoomba Catholic  
Schools Office

GINA AUGER – St Francis de Sales School, Clifton

KAREN COULSTON – Diocese of Toowoomba Catholic Schools 
Office

JUANITA DOHERTY – St Saviour’s College, Toowoomba

YENDA EMERY – St John’s School, Roma

DAVID ROY – St Mary’s College, Toowoomba

CLEM WELCH – St Joseph’s College, Toowoomba (retired)

SHARON YOUNG – St Mary’s School, Warwick

A HUMBLE MAN WITH A BIG HEART

40 years of service 
Margaret Doljanin  
Gerard Hore 
Clem Welch

Allana Adams  
Brian Angel  
Cathie Barton  
Margaret Callaghan  
Chris Conneely  
Erica Calvert  
Marlene Collins  
Stephen Coren  
Chris Golightly  
Kort Goodman  

Mandy Goodman  
Christopher Hetherington
Aileen Rose  
Erin Hilton  
Narelle Jackson  
Lesley Jarrett  
Catrina Schull
Anne-Maree Spalding
Brett Rangiira
Brett Pollard

Kaye Picton
Louise Pfingst
Eileen Moyle
William Moore
Janice Moore
Sandra Miller
Gail Martin
Kristy Lines
Kim Jones

20 years of service

Patricia Armstrong  
Suzanne Bauer  
Kathy Bliss  
Ian Crosbie  

Cathy Dyson   
Norma Farrant
Shelley Sinton
Dan O’Neill

Maria Kehoe
Melinda Harkins
Nerelle Goodwin

25 years of service 

Margaret Battle  
Janine Butlin   
Suzanne Cavanagh  
Mary Donnelly  
David Fleming  

Annette Grinshaw  
David Klease  
Larry Lee
Anne Standing
Kathleen Spencer

Robyn Smith
Clare Perkins
Anthony Murray
Beth Moloney
Larry Lee

30 years of service

Garry Birch  
Michael Cash  
Kevin Cruice  
Thomas Denham  

Josephine Gangemi  
Geraldine Hore 
Josephine Keleher
Elizabeth Poulton

Mary Porter 
Ross Penrose
Harry McNaught
Annette Larkin

35 years of service

2016 Long service 
award recipients

| |
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Highlights and progress
In 2016 the Catholic Schools Board

• participated in a review of the Catholic Schools Board

• reviewed and endorsed the following policies

 Teaching and Learning

 Health, Safety and Environment

 School Renewal and Improvement

 Provision of Catholic Schooling 

 ICT in Catholic Schools

 Religious Education in Catholic Schools

 Faith Education in Catholic Schools

 School Board

• began to review the following policies

 Enrolment in Catholic Schools

 Education of the Marginalised

•  received education and formation in the following subject 
areas

 Enhancing Catholic School Identity (Leuven)

 Governance and Spiritual Leadership in a Catholic entity

• visited St Stephen’s School in Pittsworth

•   endorsed the Diocese of Toowoomba Catholic Schools 
budget for 2017

Catholic Schools Board

In 2016 Standing Committees

Staff and School Development

•  reviewed the School Board and School Renewal and 
Improvement policies

Faith Education and Curriculum

•  reviewed the Faith Education and Religious Education 
policies

• developed the Teaching and Learning policy

Planning and Development

•  collaborated as working party members for the St Saviour’s 
College and Primary School futures report

•  reviewed the Opening, Closing, Relocation and Modification 
of schools and other educational buildings policy – renamed 
Provision of Catholic Schooling

Finance

•  monitored and provided oversight of the financial 
performance of TCS during 2016

•  reviewed and endorsed the Toowoomba Catholic Schools 
budget for 2017

Catholic Schools Board  
Standing Committees

| |
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The Diocese of Toowoomba Catholic Schools Strategic Plan 2016-2020 guided the annual actions of the Catholic 
Schools Office in 2016.  The following achievements were made in the four areas of strategic priority.

Catholic Schools Office
Strategic priorities progress and achievements

•  an Aboriginal and Torres Strait Islander Education 
Reference Group has been established

•  all principals have been provided with professional 
development with a focus on learning needs of Aboriginal 
and Torres Strait Islander students

•  an Aboriginal and Torres Strait Islander Education strategy 
has been drafted in consultation with the Aboriginal and 
Torres Strait Islander Education Reference Group

•  Senior Education Officers met with representatives of 
School Boards and Parents and Friends Associations at 
each school to provide contextual support

•  support resources for School Boards have been updated 
and published on the Toowoomba Catholic Schools public 
website

Goal 1.3

Build capability and capacity in instructional leadership 
(leading teaching and learning)

Achievements

•  all principals have an individual performance and 
development plan that includes a focus on growing their 
instructional leadership capabilities

•  all principals participated in professional development 
sessions focussed on instructional leadership, including 
presentations from Dr Ken Avenell, colleague presentations 
and facilitated workshops

•  position statements have been drafted for Mentoring as a 
Leadership Building Strategy and Leadership Development 
and Succession Planning 

Catholic identity and mission

Goal 2.1

Develop a shared understanding of our Catholic life, faith, 
tradition and identity across the Diocese of Toowoomba 
Catholic Schools

Achievements

•  four teachers were sponsored to attend World Youth Day 
celebrations and participate in the St John Paul II pilgrimage 
in Poland; these teachers will work with Secondary 
Colleges to share their reflections and learnings

•  approximately 900 staff and students attended the 

Diocesan Student Launch event for Catholic Education 
Week at St Joseph’s College, Toowoomba

•  all school and Catholic Schools Office staff participated 
in a Bishop’s Inservice Day with a focus on stewardship 
through the lens of Laudato Si’ 

•  the Enhancing Catholic Schools Identity project (ECSIP) 
was launched with five schools to use ECSIP surveys 
in 2017 and four senior leaders to attend the Leuven/
Queensland Theological Intensive in Belgium 

•  the Religious Education Accreditation Program (REAP) 
was established, in conjunction with Brisbane Catholic 
Education and 28 teachers are enrolled to begin in 2017

•  additional financial subsidies for staff undertaking study 
related to their work was made available and 35 units of 
study were supported 

•  the Diocesan coat of arms was applied within a renewed 
TCS logo and a renewed style guide has been developed 
for launch in 2017

Continual renewal

Goal 3.1

Build the capacity of our people to deliver improved outcomes 
through intentional reflection and action

Achievements

•  an environmental scan of current practices of other 
jurisdictions and relevant professional services 
improvement frameworks has begun

•  individual performance and development conversations 
have been facilitated within Services by supervisors and 
line managers

•  templates to guide performance and development planning 
have been developed and published for use by school and 
office staff

Goal 3.2

Build formal relationships with pre-school providers and 
families to create pathways to support the transition to formal 
schooling

Achievements

• existing playgroups have been identified 

•  a report based on the experiences of Rockhampton and 

Teaching and learning

Goal 1.1

Pursue excellence in teaching that leads to continual 
improvement in student learning outcomes

Achievements

•  all teachers have an individual performance and 
development plan that has a focus on pedagogy and 
content knowledge in English and Mathematics for the year 
levels they teach

•  an ICT strategy has been drafted that supports teaching, 
learning and business functions

•  teams with members drawn from different services have 
provided specific and tailored support to eight schools   

•  all schools have been given funding and professional 
learning for the establishment of professional learning 
communities

•  high yield teaching strategies have been identified and 
communicated to school leaders and some school staff, 
these being: 

  ›  explicitness about learning intentions and success 
indicators

 › gradual release of responsibility 

 › effective feedback techniques

Goal 1.2

Work in partnership with families to support the development 
and wellbeing of students to maximise learning outcomes

Achievements

•  all schools Annual Action Plans include family engagement 
strategies for English and Mathematics

•  discussions have begun with Diocesan Parents and Friends 
Association to establish a model Parent Engagement 
Charter

| |
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Townsville Dioceses establishment of a Kindergarten 
program has been presented for Executive Leadership 
Team consideration and future planning

•  the Toowoomba Catholic Schools website has been 
redeveloped and is live

•  an external consultant has been appointed to work with 
schools in the development of online and social media 
marketing tools

•  principals shared experiences and resources that support 
student transition to primary and secondary school to 
create a resource bank on Compass

Strategic resourcing and stewardship

Goal 4.1

Ensure the prudent and ethical acquisition and use of God’s 
gifts of physical, human and financial resources to maximise 
student outcomes

Achievements

•  the organisational restructure of the Toowoomba Catholic 
Schools Office has been implemented with six Services 
areas established (see Organisational Structure)

•  a financial co-responsibility strategy paper has been 
written for implementation in 2018 by TCSO and secondary 
colleges

•  a modified staffing allocation model has been developed 
for 2017 as a transitional arrangement to co-responsibility

•  continued development of Compass for information and 
record management

• employee contracting processes have been streamlined

•  demographic trend reports for all Diocesan areas were 
completed, including identification of land banks for future 
Catholic school development and growth 

Goal 4.2

System leaders have a shared ownership of procedures in use 
across TCS and understand how these procedures ensure 
quality stewardship and strategic use of our resources

Achievements

•  a Policy and Procedure Register has been established 
on Compass for publishing and accessing TCS policy, 
procedures, guidelines and associated forms

•  a review of the administrative processes for relocation of 
teachers has been completed

•  a review and analysis of the differentiated resourcing model 
(inclusive of human, physical and financial resourcing) for 
schools is complete

• the audit of ICT systems is complete

•  current committees, structures and opportunities for 
collaboration in ICT to support the development of the ICT 
strategy have been reviewed

•  the Acceptable Use of ICT systems and resource policy 
was published along with supporting implementation 
resources

•  the Critical incident management policy and procedure 
was reviewed and professional development provided to 
all principals; implementation resources were developed 
and published for use in 2017

•  the Conflict of interest declaration policy and procedure 
was developed and an information session provided to 
principals; implementation resources were developed and 
published for use in 2017

•  due diligence training was provided to the Executive 
Leadership Team and principals in relation to their Health, 
Safety and Environment responsibilities

•  the Enrolment Application procedures were reviewed and 
principals were provided with information about changes 
and required implementation actions

•  the Student Protection policy, process and guidelines were 
reviewed and implementation resources developed for use 
in 2017

•  the Student Risk Management procedures were reviewed 
and implementation resources developed for use in 2017

| |
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Faith and Religious education 
In 2016 schools, Catholic Schools Office staff members and 
parishes worked together to strengthen Catholic identity and 
mission through a range of strategies and activities that included:

•   providing 38 professional development workshops in the faith/
RE field with a total of 22 schools using this service

•   providing 3 retreat programs each of 2 days with participation 
of 46 TCS staff members

•   leading 4 reflection days for students with participation of 152 
students from 9 schools

•   leading 14 reflection days for TCS staff members with 
participation of 259 staff members from 13 schools

•   leading 3 reflection sessions for TCSO staff members with 
participation of a total attendance of 215

•   facilitating the visits of theologians, Fr Rodger Schroeder and 
Professor Thomas Groome to the Diocese; a total of about 110 
people - a mixture of clergy, school leadership personnel and 
staff members - attended the 3 presentations

•   seventy seven visits to schools by the Education Officer: 
Religious Education to support school leadership especially 
Assistant Principals Religious Education

•   continuing to financially assist TCS staff members engaged 
in tertiary study to meet requirements to gain accreditation 
to teach Religion in a Catholic school or to work in a senior 
leadership role in a Catholic school

•   cooperating with Catholic Mission to have a Catholic Mission 
Mass attended by over 200 students 

Teaching and learning
We believe that all students in our schools are capable of 
academic success. In 2016 we continued to assist schools to 
provide learning programs and learning environments that 
helped them pursue that goal. Some elements of that assistance 
were:

•   customising service offered to schools 

•   facilitating professional development that included continuing 
the development of a Professional Learning Communities 
approach

•   analysing NAPLAN data and providing consequent 
recommendations

•   compiling the Diocese of Toowoomba Catholic Schools Writing 
Guidelines

•   facilitating 30 professional development sessions on a range 
of teaching and learning topics under the title of PL@CS 
(Professional Learning at Charnley St)

•   continuing the re-visioning and redevelopment of the Resource 
Centre Information Service 

•   supporting schools to develop their knowledge and skills 
with the Substitution Augmentation Modification Redefinition 
Model of technology and the Australian Curriculum Digital 
Technologies curriculum 

•   providing tailored support to schools through a total of 178 
face to face visits from members of the Teaching and Learning 
team alongside support via video and teleconferencing

•   supporting and funding for Kids Connect Technology 

Operational support and outcomes

In addition to the strategic priorities, operational activities that support and serve Catholic schools across the Diocese 
continued to contribute to the provision of quality Catholic education and pastoral care.  

Conference at Wellcamp Airport with 9 facilitators, 10 teachers 
and 70 students in attendance

•   supporting 9 colleges and 314 School Based Apprentices or 
trainees through:

 › coordinating and attending all sign-ups

 ›  making phone contact with all trainers and employers  
bi-annually

 ›  conducting fortnightly visits to each school in Toowoomba, 
Warwick, Stanthorpe and Dalby

 › hosting four Year 12/employer thank you events

 › conducting stakeholder meetings each term

 ›  hosting/attending the Department of Education, Training 
and Employment Training Reference Group meetings 
every six weeks

 ›  coordinating the Darling Downs Career and Vocational 
Education and Training Networking Day

 ›  coordinating and leading mediation sessions as required

In the area of Aboriginal and Torres Strait Islander Education we 
sought to build capacity at system level and to assist schools to 
do so at their own level and at the level of the students through:

•   facilitating presentations at a principals’ meeting and 
professional development of 42 staff from 19 schools at two 
PL@CS meetings and at a Diocesan Aboriginal and Torres 
Strait Islander Staff Retreat

•   ongoing intensive involvement of TCSO staff with those 
schools with a high proportion of Indigenous students

•   coordinating a Diocesan Year 11 Aboriginal and Torres Strait 
Islander Leadership Camp with 22 student participants

•   coordinating a Year 12 Graduation Mass with 14 of the 29 
Indigenous students who graduated across the Diocese

•   providing 43 Indigenous students starting Prep with backpacks 
through the Mini-Murris program

•   supporting two Indigenous students working towards 
Certificate III in Business Administration by employing them at 
the Toowoomba Catholic Schools Office

In the area of support for students who need assistance to access 
the curriculum, TCSO’s Inclusive Education Support Services 
(IESS) has worked with schools and with TCSO colleagues. This 
work has included:

•   introducing a Classroom Language Support Kit

•   working with schools to prepare for the roll-out of the National 
Disability Insurance Scheme

•   conducting professional development activities including 
Diversity in Action for 120 staff and Non-Violent Crisis 
Intervention in 9 schools

•   developing a multi-disciplinary referral process for schools to 
use with IESS

•   assisting schools in the provision of support for 294 students 
including the development of Individual Education Plans and 
the submission of verification and profile documentation 

•   liaising with school leadership and Learning Support Teachers 
regarding meeting the support needs of students (“verified” or 
not) as follows:

 › speech/language pathology – 489 students

 › occupational therapy – 295 students

 › counselling – 475 students 

Information and Communication Technologies
•  developing an Information Strategy and Technological 

Roadmap, outlining the organisation’s direction in Information 
Technology and Data Management for the next three years

•  implementing a Microsoft Office 365 Environment for all 
schools and offices to begin use in 2017

Human resources and organisational 
development
•  reviewing of the structure of the Human Resources and 

Organisational Development (HROD) team 

•  supporting the new HROD structure through ELT approval for 
the roles of Manager: Professional Learning and Leadership 
Development and the Manager: Professional Standards 

•   negotiating successfully the new Enterprise Bargaining 
Agreement for school staff

•   coordinating the St John Baptist de la Salle breakfast for 38 
teachers and the Professional Officer and School Officer’s 
breakfast for 40 professional and school officers

•   coordinating the Staff Recognition Awards and the celebratory 
event for 130 people during Catholic Education Week 

•   developing and publishing the new fortnightly newsletter for all 
TCS staff ConnectED 

•   coordinating the professional relationship with Our Lady of the 
Sacred Heart School, Kavieng resulting in:

 ›  an upgrade to the computer network and acquisition and 
installation of 12 desktop and 11 laptop computers

 ›  Principal sponsorship to attend the NCEC Conference in 
Perth 

Governance 
•   providing professional and policy advice and administrative 

support to the Catholic Schools Board, its review and 
reconstitution as the Catholic Schools Council

Finance and capital
•   managing and providing oversight of $108 million recurrent 

funds for the delivery of catholic education in 31 schools

•   supporting and providing oversight of $34 million managed by 
schools 

•   administering $2.8 million of capital development in schools
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Enrolments, staffing and 
principal appointments

Catholic Primary Schools - 2016  

LOCATION SCHOOL TOTAL ENROLMENT 
 NUMBERS 2016

MALE  
STUDENTS

FEMALE 
STUDENTS

Allora St Patrick’s School 80.2 40.2 40

Charleville St Mary’s School 136 76 60

Chinchilla St Joseph’s School 209 109 100

Clifton St Francis de Sales School 72 40 32

Cunnamulla Sacred Heart Primary School 83 40 43

Inglewood St Maria Goretti School 23 14 9

Millmerran St Joseph’s School 67 31 36

Mitchell St Patrick’s School 26 20 6

Oakey St Monica’s School 162 75 87

Pittsworth St Stephen’s School 136 56 80

Quilpie St Finbarr’s School 31 22 9

St George St Patrick’s School 193 103 90

Tara St Joseph’s School 31 9 22

Toowoomba Holy Name Primary School 154 63 91

Toowoomba Mater Dei Primary School 412 214 198

Toowoomba Our Lady of Lourdes Primary School 365 159 206

Toowoomba Sacred Heart Primary School 219 104 115

Toowoomba St Anthony’s School 215 109 106

Toowoomba St Saviour’s Primary School 388 153 235

Toowoomba St Thomas More’s Primary School 392 208 184

Warwick St Mary’s School 335 158 177

Catholic Secondary Schools – 2016 

LOCATION SCHOOL TOTAL ENROLMENT 
 NUMBERS 2016

MALE  
STUDENTS

FEMALE 
STUDENTS

Toowoomba St Joseph’s College 819 407 412

Toowoomba St Saviour’s College 200 0 200

Toowoomba Youth & Community Learning Centre (YCLC) 20 11 9

Warwick Assumption College 446 238 208

Primary/Secondary combined – 2016

LOCATION SCHOOL TOTAL ENROLMENT 
 NUMBERS 2016

MALE  
STUDENTS

FEMALE 
STUDENTS

Dalby Our Lady of the Southern Cross College 619.6 320 299.6

Goondiwindi St Mary’s School 390 199 191

Highfields Mary MacKillop Catholic College 595 290 305

Roma St John’s School 692 346 346

Stanthorpe St Joseph’s School 396 184 212

Toowoomba St Mary’s College 853 853 0

Enrolments
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School staffing 

Principal appointments for 2016  

School Semester 1 2016 Semester 2 2016

Allora, St Patrick’s School Tyronne Maher

Clifton, St Francis de Sales School Brendan O’Reilly

Goondiwindi, St Mary’s School Brett Pollard

Pittsworth, St Stephen’s School Janine Butlin (Acting) Janine Butlin

St George, St Patrick’s School Craig Cronan

Tara, St Joseph’s School Mary  Porter

Toowoomba, St Joseph’s College Clem Welch Peter Keightley (Acting)

Warwick, Assumption College Kort Goodman

Teaching staff - 2016 

SCHOOL TYPE

MALE FEMALE TOTAL

Full time Part time Full time Part time Male Female Combined

Primary 30 5 156 104 35 260 295

Secondary 45 4 61 14 49 75 124

Primary / Secondary Combined 75 5 153 51 80 204 284

Total 150 14 370 169 164 539 703

Non-teaching staff - 2016 

EMPLOYEE GROUP  
AND SCHOOL TYPE

MALE FEMALE TOTAL

Full time Part time Full time Part time Male Female Combined

Specialist Support

Primary 0 0 0 0 0 0 0

Secondary 0 0 1 5 0 6 6

Primary / Secondary Combined 0 1 3 1 1 4 5

Administrative and Clerical

Primary 0 4 8 169 4 177 181

Secondary 12 4 13 34 16 47 63

Primary / Secondary Combined 9 6 21 74 15 95 110

Building Operations & Maintenance

Primary 1 7 0 10 8 10 18

Secondary 4 2 1 15 6 16 22

Primary / Secondary Combined 9 3 2 9 12 11 23

Total 35 27 49 317 62 366 428
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Financials as of 
December 2016
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2016 2015

ASSETS

Current assets

Cash and cash equivalents  $10,277,443  $,189,393 

Investments (available at call) $25,011,283 $17,608,826 

Trade and other receivables $439,668  $1,182,415 

Other current assets $192,151 $255,999 

Total current assets $35,920,545 $27,236,633 

Non-current assets

Property, plant and equipment $2,990,358 $2,872,164  

Highfields land receivable $3,897,833 $3,594,763 

Total non-current assets $6,888,191 $6,466,927 

Total assets $42,808,736 $33,703,560 

LIABILITIES

Current liabilities

Trade and other payables $2,943,932 $2,740,330  

Loans $456,966 $453,620 

Provisions $13,925,684 $10,123,318 

Total current liabilities $17,326,582 $13,317,268 

Non-current liabilities

Loans $1,554,911  $1,329,838 

Provisions $3,766,517 $2,613,548 

Total non-current liabilities $5,321,428 $3,943,386 

Total liabilities $22,648,010 $16,442,906  

NET ASSETS $20,160,726 $17,529,020 

EQUITY

Retained earnings $20,160,726  $16,442,906 

Total equity

Statement of 
financial position 

as at  
31 December 

2016

2016 2015

Commonwealth recurrent grants $81,592,735  $77,091,949 

State recurrent grants $23,470,013 $22,764,858 

Other recurrent revenue $2,628,427 $1,792,471  

Total recurrent revenue $107,691,174 $101,649,278 

Commonwealth capital grants $187,173 -

State capital grants $89,418 -

Total capital revenue $276,591  - 

Total revenue $107,967,765 $101,649,278 

LESS

Salaries, stipends and salary 
related expenses $65,222,412 $63,331,686  

Commonwealth recurrent grants to 
schools $26,112,652 $27,293,639 

State recurrent grants to schools $7,318,040 $6,941,976 

Commonwealth capital grants to 
schools $187,173 -

State capital grants to schools $89,418 -

Tuition expenses $562,404 $459,892 

Administration expenses $3,879,968 $3,787,448 

Other operating expenses $877,877 $920,752 

Total expenses $104,249,944 $102,735,393 

Surplus for the year $3,717,821 -$1,086,115 

OTHER COMPREHENSIVE 
INCOME FOR THE YEAR
Total comprehensive income  
for the year $3,717,821 -$1,086,115 

Total comprehensive income 
attribute to the entity $3,717,821 -$1,086,115 

Statement of 
Comprehensive 
Income for the  

year ended  
31 December 2016
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The Bishop

As the principal teacher in his diocese the Bishop ensures that those delegated to teach in his name, namely priests, 
teachers, catechists and others, teach the truth.

He also governs in such a way that meets the needs of the local community (material, social, personal and spiritual) and ensures 
that church laws are observed. He is ultimately responsible for training and supplying priests for parishes, for the finances of the 
diocese and for all church property. As Bishop, he has the power to make church laws, be a judge in church matters and to enforce 
observance of these laws. These laws generally relate to worship, preaching, administration of the sacraments, safeguarding the 
faith and morals of the faithful and religious instruction.

It is due to these responsibilities that the Bishop calls on the Catholic Schools Board and Catholic Schools Office to support his work 
and in turn has overall leadership responsibility for those whom he has delegated to spread the word through Catholic education.

Governance  

Due to the complex nature of Catholic education, the Bishop 
appoints a delegate to act on his behalf as leader, manager 
and administrator. 

This delegation is made to the person holding the position of 
Executive Director: Catholic Schools.  The Executive Director: 
Catholic Schools has a delegation that includes: 

•  active collaboration with priests, parents, staff, school and 
parish communities

•  administration and development of the Catholic Schools Office 
and the appointment and pastoral care of its employees

• employment of all staff of Catholic schools

• implementation of Catholic School Board policies

•  preparation and submission of statements of accountability

•  reporting to the Bishop on all aspects of the operations of  
the Catholic Schools

•  representation of the Diocese at state and national levels

Executive Director: Catholic Schools
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Finance
Mrs Christine Ryan  
(Convenor)
Dr Patrick Coughlan
Mr Tom Jolley
Mrs Joanne Segond von Banchet
Mr Paul Hilton 
Mr Ian Mendes
Mr Michael Mugford
Mrs Pat Richardson  
(co-opted member)

Faith Education and Curriculum
Mrs Judy Smith  
(Convenor)
Mr Gerard Hore
Miss Vanessa Horton
Mrs Kay Gleeson
Dr Dorothy Andrews
Mrs Terry Carter 
Mrs Teresa Lunney  
(until April 2016)
Mrs Ann-Maree Ward  
(until April 2016)

Planning and Development
Mr Matthew Coleman  
(Convenor – until August 2016)
Ms Robyn Sharpe 
Mrs Joanne Segond von Banchet
Mr Kelvin Brooks
Dr Patrick Coughlan
Mrs Maria Johnson 

Staff and School Development
Mrs Christine Ryan  
(Convenor)
Dr Joan Conway
Mrs Melita Hohn
Dr Marion Lewis
Mrs Margaret Hendriks 

QCEC 
Dr Patrick Coughlan
Dr Joan Conway
Mrs Christine Ryan  
(proxy)

2016 Standing Committee Membership

Diocese of Toowoomba Catholic 
Schools Office

The Diocese of Toowoomba Catholic Schools Office (TCSO) is the educational 
executive arm of the Bishop and operates under the authority of the Executive 
Director: Catholic Schools.

The TCSO’s core function is to lead, serve and support Catholic schools in their 
provision of educational services to the people of the Diocese.  This involves the 
empowerment of these communities while at the same time exercising Diocesan 
wide responsibilities which sustain, nurture and provide just accountability.

The TCSO also operates in communion with other agencies within Catholic education 
and the Diocese as a whole.  

Executive Leadership Team

The Executive Director: Catholic Schools appoints senior members of the TCSO 
to the Executive Leadership Team (ELT). The ELT are responsible for making 
recommendations to the Executive Director regarding the vision and strategic 
direction of the organisation and to ensure that legal, ethical and functional 
responsibilities are fulfilled.

Dr Patrick Coughlan
Executive Director 
Catholic Schools

 Joanne Segond von Banchet
Director Corporate 
Services

 
Kevin Berry
Chief Information 
Officer

 Gerard Hore
Director Faith 
Education, Teaching 
and Learning Services

 Margaret Hendriks
Director School 
Improvement Services 

Lindsay Hawkins
Chief Human 
Resources Officer

Diocese of Toowoomba  
Catholic Education Board

With the Bishop as its President, the Diocese of Toowoomba Catholic Schools 
Board (the Board) operates within the general pastoral and educational goals of 
the diocese. 

The aim of the Board is to help Catholic education’s identity take shape within the 
diocese. It does so by developing and monitoring educational policies which are 
consistent with the Vision statement for Catholic education. 

The Board’s role in policy development is visionary, developmental, coordinative and 
evaluative. The Board facilitates the policy process by means of shared wisdom. 
Assisting the Board in policy formulation are standing committees - Faith Education and 
Curriculum, Finance, Planning and Development and Staff and School Development. 

The Board also cooperates with and supports the Queensland Catholic Education 
Commission (QCEC), the National Catholic Education Commission (NCEC), and the 
Australian Bishops in furthering the ideals of Catholic Education in Australia.

| |



ANNUAL REPORT 2016  41  40  ANNUAL REPORT 2016   

DIRECTOR: CORPORATE 
SERVICES

CORPORATE 
SERVICES

FAITH EDUCATION AND TEACHING  
AND LEARNING SERVICES

INFORMATION AND COMMUNICATION 
TECHNOLOGY SERVICES

SCHOOL IMPROVEMENT 
SERVICES

DIRECTOR: FAITH EDUCATION, 
TEACHING AND LEARNING SERVICES

CHIEF HUMAN  
RESOURCES OFFICER

CHIEF INFORMATION 
OFFICER

DIRECTOR: SCHOOL  
IMPROVEMENT SERVICES

HUMAN RESOURCES AND ORGANISATIONAL DEVELOPMENT 
SERVICES ORGANISATIONAL DEVELOPMENT SERVICES

DIRECTORATE 
SERVICES

BISHOP

Organisational structure

EXECUTIVE DIRECTOR: 
CATHOLIC SCHOOLS
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